
Regen Scorecard 2023/24
A snapshot of our commitment to working in partnership with planet Earth

(Year 4)
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Towards a swimmable Birrarung / Yarra River series
launched via the Two Bays Podcast, building upon

the masterplan for a Birrarung / Yarra River
Swimming Trail in the Swimmable Cities Handbook.

Made in partnership with Yarra Riverkeeper
Association & RMIT University.

Multi-sector professionals, representing 23+
organisations, participating in the Love Phillip

Island (Millowl) Regenerative Tourism Alliance, an
Australian industry-leading model for tourism

destination stewardship. (Convened by RP)

45

10 Steps

Downloads of the Swimmable Cities Handbook
(2023), empowering decision-makers, actors and

activists. RP is now convening an international
‘Steering Group’ which is preparing to launch

the first ever Swimmable Cities Charter before
the Paris Olympics, with signatories from 22+

cities and 13+ countries. (Preview: Fast Company)

Countries represented by clients and
collaborators as we work together to promote
peace through climate diplomacy and positive

impact, from Aotearoa NZ to Argentina, Canada,
China, Denmark, Fiji, Netherlands, Papua New

Guinea, Samoa, South Africa, UK & USA. 

34
800

We’ve run special Fire Circle experiences for 
MBA students at Oxford Saïd Business School in

partnership with First Nations Elders from
around the world.

4yrs

247

Regional orgs supported in their economic
transitions across Victoria - Boonwurrung Land &

Sea, Mornington Peninsula Shire, Bass Coast
Shire, Destination Phillip Island, Baw Baw Shire,

Regen Gippsland, Latrobe Valley Authority, Yarra
Ranges Shire, Glen Eira City, Hobsons Bay City

and Great Ocean Road Tourism.

Regional Impact Trade Alliance Ltd registered as
a non-profit legal entity in Australia in October

2023, after 3 years of incubation by Regeneration
Projects. Recognised as a world-leading case

study for effective multilateralism in the Climate
Governance Commission’s ‘Governing Our

Planetary Emergency’ report 2023.

RiTA

11

Melbourne Business & Biodiversity Circle’s facilitated
in response to the new Global Biodiversity

Framework, mainstreaming and activating this
global strategy within our local business community

through multi-sector collaboration.

Professionals being supported to transform
climate anxiety into action through programs and

events. For example, 21 graduates from the
Australia government-funded Young Tourism

Network Launchpad and 3 graduates from our
inaugural Business with Nature Fellowship.

6
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Approximate volume of litter collected from
local and international waterways as part of our

#RegenFridays initiative (639L was recycled) 

Annual financial contribution to environmental
orgs in Two Bays bio-region, part of our annual

1% for the Planet business commitment.
(Western Port Biosphere, Port Phillip Eco Centre, 

Yarra Riverkeeper Association, Merri Creek MC
plus Friends of RBG Melbourne)

$2344

1332L
Participants in the Working with Water 2023

event series run in partnership with La Loyka,
facilitating knowledge and relationship-building

between business & environmental leaders.

City Councils (Glen Eira & Hobsons Bay)
teaming up with the Boonwurrung Land & Sea

Council through the Kummargii Yulendji /
Rising Knowledge Project, an innovative

intercultural collaboration model, recognised
by Climate Council at the Climate Summit ‘23.

(Facilitated by RP)

2

70

Contractors aligned with our “Empowerment”
policy that celebrates diversity (inc. women

entrepreneurs, Indigenous Elders, CALD
backgrounds, regional sole traders & SMEs)

State of the Two Bays report 2023 shows RP’s
Nature dependencies and insights from local

frontline environmental organisations.

2 Bays
16

Annual financial profit (EBITDA), pending
verification from our accountant. 

Tonnes of carbon offsets purchased to more
than offset our 7 tonnes of carbon emissions.

(based on approx. 9078km by car and 39,474km
by plane) Using Greenfleet & Qantas.

15

TBC

Internships via University of Melbourne’s Masters
of Environment & RMIT’s Media program.

Downloads of the Two Bays Podcast (formerly
Voices of Regen). 843 downloads of the Climate

Action Series made with Claire Wild in partnership
with Mornington Peninsula Shire Council, and the

remaining related to ‘10 Steps towards a
swimmable Birrarung’ series made with the Yarra

Riverkeeper Association & RMIT University.

1200

4
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ACCOUNT ING

Application submitted for recertification with the
goal of bettering our current B Impact score of

80.7, and honing in on our Impact Business Model
based on Environmental Education.

B Corp

Rangers, representing 6 countries, participating
in the first ever Oceania Ranger Roundtable.

(Convened by RP)

30

1FT Chief Regen Officer & 1FT0.8 COO (Aug>May)

2

Academic partnerships with universities,
institutes & schools around the world. Plus an
article written with Shruthi Vijayakumar about

Ecological Leadership in World Economic Forum. 

11

https://podcasts.apple.com/us/podcast/two-bays-podcast/id1733863324?ign-itscg=30200&ign-itsct=lt_p
https://regenprojects.earth/two-bays-podcast/
https://mailchi.mp/regenerationprojects/swimmable_cities_handbook
https://www.visitphillipisland.com.au/destination-phillipisland/love-phillip-island-millowl-give-back-this-summer
https://www.visitphillipisland.com.au/destination-phillipisland/love-phillip-island-millowl-give-back-this-summer
https://mailchi.mp/regenerationprojects/swimmable_cities_handbook
https://www.fastcompany.com/91144544/how-a-floating-pool-pushed-new-york-to-invest-in-climate-equity
https://firecircle.earth/
https://www.rita.earth/
https://www.stimson.org/2023/governing-our-planetary-emergency/
https://www.stimson.org/2023/governing-our-planetary-emergency/
https://www.stimson.org/2023/governing-our-planetary-emergency/
https://regenprojects.earth/projects/melbourne-business-biodiversity-circle/
https://youngtourismnetwork.com.au/ytn-launchpad-is-back/
https://www.instagram.com/regen.projects
https://directories.onepercentfortheplanet.org/profile/regeneration-projects?referrer=%2F%3FmemberType%3Dbusiness%26q%3Dregeneration%2520projects%26page%3D1
https://drive.google.com/file/d/14-TjaH85OhUSsGulXsbgAop6UPVblUKC/view?usp=sharing
https://www.internationalrangers.org/events/
https://www.internationalrangers.org/events/
https://www.internationalrangers.org/events/
https://www.internationalrangers.org/events/
https://drive.google.com/file/d/1aQPrZBTTMvfeMO1mQVXRhxpf_KiuFNRB/view?usp=drive_link
https://regenprojects.earth/two-bays-podcast/
https://www.weforum.org/agenda/2024/04/we-ve-trapped-nature-and-ourselves-in-a-silo-heres-how-we-change-that/
https://www.weforum.org/agenda/2024/04/we-ve-trapped-nature-and-ourselves-in-a-silo-heres-how-we-change-that/
https://www.weforum.org/agenda/2024/04/we-ve-trapped-nature-and-ourselves-in-a-silo-heres-how-we-change-that/

