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Acknowledgement 

We acknowledge Parbin-ata 
Mother Earth and the rich 
ecosystems of Naarm  
Melbourne that form the 
foundation of our business.  
We acknowledge the 
ancestors of the Boonwurrung 
Mayone Balluk clan on whose 
traditional lands our office is 
based, as well as Kulin Peoples’ 
living cultural connections to 
Country through Elders past, 
present and emerging. We also  
recognise the diverse places 
and cultures represented in our 
stakeholder village. Together  
we are the ReGeneration!

First Nations collaboration 

We wanted to make the 
process of making the 
program, and this flyer, 
representative of the way that 
we celebrate different cultures 
and knowledge systems. The 
cultural icon and illustration 
shown here were designed 
by Boonwurrung Artist & 
Cultural Advisor David Tournier 
in collaboration with graphic 
designer Julia Chau. The circles 
represent culturally-safe 
spaces for people to come 
together to learn and share. 
People of different genders 
and generations are shown 
uniting as one for a common 
purpose, gradually increasing 
in numbers, while the grass 
trees and banksia represent the 
fire cycle of regeneration.
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“The more knowledge we bring to the 
circle, the more that we have to work 
with and as we build that fire, the 
knowledge gets real strong.”

David Tournier 
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Summary:  
Business With Nature Fellowship 

Are you ready to put  
Nature at the heart  
of decision-making?

The Business with Nature 
Fellowship is a 9-month action-
oriented leadership program 
for purpose-driven leaders 
and ecological entrepreneurs. 
It will be an immersive and 
transformational experience 
for those who want to take the 
next step in developing their 
enterprise ideas.

If you care deeply about the 
Planet’s wellbeing, believe that 
business can make a positive 
difference, and you’re ready 
to take action, this is the right 
pathway for you!

Program name
Business with Nature Fellowship

Format
9-month online program (March to November)

Commitment
4-6 hours per week average 

Whole Program
Monthly workshop dates:
Wednesdays - Mar 15, Mar 22, Apr 12, May 17, Jun 14, Jul 12, 
Aug 16, Sept 13, Oct 18, Nov 15, Nov 22

Monthly workshop times* (Mar / Apr-Sept)

(*allowing for daylight savings variations)

Phase 1 Only
Plus Regen Roadmap dates & times
Tuesdays - Mar 21, 28, Apr 4, 11, 12, 25, May 2 
(Same times as above)

Auckland 
Melbourne 
Manila / Shanghai 
Delhi 
Islamabad 
Copenhagen 
Lisbon 
Mendoza 
New York

9:30 pm // 9:30 pm
7:30 pm //7:30 pm 
4:30 pm // 5:30pm
2:00 pm // 3:00 & 2:30pm
1;30 pm //2:30pm
9:30 am //11:30am
8:30 am // 10:30am
5:30 am // 6:30am
4:30am // 5:30pm

Availability
Only 18 places are available

Benefits
- Be supported by like-minded ecological leaders from around the Planet
- Develop a tailored regeneration model for your enterprise
- Build a toolkit of resources and develop practical skills to apply them in real-world scenarios
- Learn and grow with experienced mentors 
- Deepen your personal and professional connections with Nature
- Test your enterprise/project in a safe environment where you can learn from mistakes
- Receive a certificate of completion to celebrate your achievements

Fees
Startup - $4850 AUD (~ €3150)
Executive - $7500 AUD  (~ €4870)

Kickstart 
A small number of scholarships are available for Students, First Nations entrepreneurs, 
Emerging Nations entrepreneurs and other leaders needing a ‘kickstart’

Register your interest HERE!
Open until Feb 23, spaces limited

https://m3qqixiffyu.typeform.com/RegenFellowship
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Background

How did the Fellowship  
program take form?

The Fellowship program came 
to life when Matt Sykes, CRO 
of Regeneration Projects 
attended COP15, the UN 
Biodiversity Conference held 
in Montreal in December 2022. 
For the first time in history, the 
conference had a dedicated 
2-day business forum and 
a 1-day finance forum, 
spotlighting how the private 
sector can take responsibility 
for the Planet’s wellbeing 
by tackling biodiversity loss, 
climate change and pollution. 
During these forums, there 
was a narrative surrounding an 
older generation of business 
needing to transition to  
a purpose-beyond-profit 
model. Even though the 
intention for purposeful 
business was there, Matt felt 
as if they were focusing on 
retrofitting the established 
system instead of rebuilding 
through the rise of the 
regeneration movement. 
That new system is being 
led by a younger generation 
of ecological leaders and 
changemakers. 

He then stood up and 
challenged the opening 
plenary panel, questioning 
how they were learning 
from younger generations 
and investing more in 
intergenerational collaboration. 
Although the younger 
generations may not be 
equipped with certain types  
of experience, they are  
already starting from  
a position where connecting 
Nature, First Nations People 
and Regenerative Business 
is essential. That means 
that there’s value that all 
generations can bring together. 
There’s also an advantage 
that younger leaders have 
in terms of skills like climate 
literacy, First Nations cultural 
awareness and mental health 
management.

Matt sees the next generation 
of leaders approaching  
business differently from the 
very beginning, being brave 
enough to challenge the 
status quo of the old business 
ways and being willing to let 
go of what no longer serves 
us. This creates an obvious 
gap in business education 
that needs to be addressed, 
so the Fellowship has been 
created. It’s going to be an 
unapologetically bold space 
dedicated to growing and 
supporting the new generation 
of ecological leaders and 
entrepreneurs, where  
Nature is at the heart  
of decision-making.  

“I personally know how hard it’s 
been. In mainstream education, 
Business and Nature sit in 
different silos. We don’t have time 
to wait for the system to catch up. 
The Fellowship is going to give 
people one clear path to follow.” 
 
Matt Sykes,  
Founder at Regen Projects
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Fellowship Details

The Experience

The Fellowship utilises our 
Regen Roadmap signature 
leadership education 
experience as a foundation 
and then takes leaders and 
their enterprises on a deeper 
journey. 

Phases
1. Ecological business 

knowledge  
(Mar - Apr, includes  
Regen Roadmap)

2. Practice & piloting  
(May - July)

3. Next-generation leadership 
(Aug - Sept)

4. Startup planning (Oct - Nov)

Different from most traditional 
and alternative business 
education institutions, we 
put Nature at the heart of our 
learning experiences. It’s all 
part of our purpose to practice 
Business with Nature for future 
generations, which is linked to 
our role as an official Actor in 
the UN Decade of Ecosystem 
Restoration.

Learning Pillars

Ecological Literacy 
Practices for deepening your 
connection with Nature

Benchmarking 
Learning from world-class, 
nature-based business case 
studies

Community 
Peer support with like-minded 
professionals from around  
the world 

Learning by Doing 
Engaging with diverse 
resources to suit your learning 
style, and putting these skills 
and regenerative operational 
systems into practice 

Mentoring 
Learn and grow from the 
experience of others who have  
been there 

Enterprise Project 
Prepare for startup through 
cycles of strategy and product 
testing

Introductory  
session  
(90min)

7-week  
Regen Roadmap 

program  
(7x 75min) 

Monthly  
intensive  

workshops  
(9x 120min) 

Monthly  
1:1 mentor  
sessions  

(9x 45min) 

Self-guided 
Enterprise  

piloting 

Strategic  
support for  

Startup  
planning

Debrief  
session  
(90min)

Access to introductory  
modules in our Virtual  
Classroom (no additional cost) 

Access to seasonal  
Fire Circle gatherings  
(no additional cost) 

Inclusions

+ +
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Early access to the inaugural  
‘Leading with Nature’ retreat 
registration (additional costs  
involved)+

https://www.decadeonrestoration.org/partners
https://www.decadeonrestoration.org/partners
https://firecircle.earth/
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Eligibility

You need to have  
a strong idea for an 
ecological enterprise, 
policy or project.

(i.e. your focus is the  
wellbeing of Earth’s  
ecosystems, biodiversity and 
climate as a foundation for  
all life to thrive.)

Ideal candidates

• Young purpose-driven 
leaders

• First Nations entrepreneurs

• Experienced professionals 
seeking mid-career transition

• Elders seeking to leave  
a legacy

• University graduates 
with business and/or 
environment degrees

• Self-taught business 
managers

• Community organisers

• Climate Strikers and 
environmental activists

• Policy makers

• Natural Capital accountants

• Researchers & Scientists

• Teachers

• People who believe in their 
potential to make a positive 
difference for our Planet

Important dates

Feb 1 to 23rd 
Expressions of Interest 

Feb 27 
First Round Offers
 
Feb 28- Mar 2 
Interviews for shortlisted 
candidates

By Mar 3 
Program offers

Mar 6 - 10 
Onboarding

Mar 15 
Program commencement

Case Study - Sophia’s Journey

Sophia Bagatsing is an inspiring 
ecological entrepreneur based in Naarm 
/ Melbourne, Australia, with Indigenous 
roots that connect her to farming regions 
in the Philippines. Sophia participated 
in our 2022 Autumn Regen Roadmap 
program, where she developed a 
tailored regeneration model for her 
enterprise ‘Friends of the Forest’. With 
some mentoring support from Matt, she 
almost immediately started preparing to 
pilot her idea, journeying back home to 
facilitate a series of community-led tree 
plantings, in pursuit of a 2025 target of 
1 million trees. Now she’s ready for the 
next step…

Learn more  
about Sophia’s  

story - here

“A fellowship on Business for 
Nature answers exactly what 
I’ve been asking in the back of 
my head - Is there a career out 
there (for me) that is also good 
for the planet? I’ve spent years 
resisting and settling for systems 
that do less harm, but I’m now 
entertaining the possibility 
that maybe there is a space for 
regenerative entrepreneurs.  
I’m keen to discover how 
to become that through this 
program.” 

https://www.linkedin.com/pulse/modern-day-farmer-climate-activist-seeks-internship-bagatsing/
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Our Guides

Guides

The fellowship is facilitated 
by three super progressive 
leaders who each represent 
a different way of practising 
business with Nature, drawing 
on their respective heritage 
and professional pathways. 
They are all skilled in working 
between Western, First Nations 
and diverse cultural knowledge 
systems, and most importantly, 
have strong connections to 
Nature.

Matt Sykes 
Founder at  

Regeneration Projects

Shruthi Vijayakumar 
Purpose-driven  
Leader Coach

We’re very grateful to have built strong relationships with leaders from  
around the Planet who are advancing excellence in ecological leadership and  
entrepreneurship. We’ve reached out to a small number who we know will inspire 
and empower the Fellowship participants.

Sean Willmore 
Founder & Director at  
The Thin Green Line

Alex Pryor 
Co-Founder at Guayaki

Scott Fry 
Founding Director at Loving Earth

Christian Møller-Holst 
CEO and Founder at Goodwings

Carlos Manuel Rodríguez 
CEO, Global Environment Facility

Jordy & Julia Kay 
Founders, CEO & Co-CEO  

at Great Wrap

Nicole Moran 
Wellness Manager at  
Metung Hot Springs

Ashley Orgain 
Chief Impact Officer at  

Seventh Generation

Kongjian Yu 
President & Principal  

at Turenscape

Natalia Alekseeva 
Principal Coordinator at UN Decade 

on Ecosystem Restoration

Jane Hutchinson  
& Ariadne Gorring 

Co-CEO’s at Pollination

Charmian Love 
Global Director of 

Advocacy  at Natura & CoMentors

Details to be shared as we 
progress with the course 
preparations.

Our Guest Speakers

Ash Bartley 
 Indigenous 

Regeneration Lead

Nora Silva 
Program Coordinator at 
Regeneration Projects

Partho 
Indian Vedanta practitioner  

& Fire Circle Elder

https://www.linkedin.com/in/sean-willmore-345b7318/?originalSubdomain=au
https://thingreenline.org.au/
https://www.linkedin.com/in/alex-pryor-43346020/?originalSubdomain=ar
https://guayaki.com/
https://www.linkedin.com/in/scott-fry-74813a34/
https://lovingearth.net/our_story
https://www.linkedin.com/in/christianmollerholst/?originalSubdomain=dk
https://www.goodwings.com/about-us
https://www.linkedin.com/in/carlos-manuel-rodriguez-7442581b6/
http://www.thegef.org/who-we-are
https://www.linkedin.com/in/jordy-kay-922b37105/
https://www.linkedin.com/in/juliakaygw/?originalSubdomain=au
https://greatwrap.com.au/
https://www.linkedin.com/in/nicole-moran-b30020228/
https://www.metunghotsprings.com/about-us
https://www.linkedin.com/in/ashley-orgain-47051b3/
https://www.seventhgeneration.com/company
https://www.linkedin.com/in/kongjian-yu-596b3732/
https://www.turenscape.com/en/home/index.html
https://www.linkedin.com/in/natalia-alekseeva-82787b14/
https://www.decadeonrestoration.org/
https://www.decadeonrestoration.org/
https://www.linkedin.com/in/jane-hutchinson-0726b931/
https://www.linkedin.com/in/ariadne-gorring/
https://pollinationgroup.com/about/
https://www.linkedin.com/in/charmian-love/
https://www.naturaeco.com/sustainability-vision-2030/
https://www.naturaeco.com/sustainability-vision-2030/
https://www.linkedin.com/in/carlos-manuel-rodriguez-7442581b6/
https://www.amazon.in/Integral-Education-Beyond-Schooling-Partho/dp/8194954703/ref=d_pd_sbs_sccl_1_1/260-0548564-4929922?pd_rd_w=apCG1&content-id=amzn1.sym.93cbacbb-e629-4dbf-8901-e3e5cf39279d&pf_rd_p=93cbacbb-e629-4dbf-8901-e3e5cf39279d&pf_rd_r=H2QREZK8EMV8Z0HCZ3Z0&pd_rd_wg=CR8Km&pd_rd_r=31a2f33c-0497-457d-8385-47d70c818ef9&pd_rd_i=8194954703&psc=1
https://firecircle.earth/elders/
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The Regen Model

Our Five Capitals model is 
a compass for ecological 
entrepreneurs and one of 
the key tools that we’ll  
be using during the 
Fellowship to guide the 
growth of enterprises, 
projects and policies.

By understanding the unique 
strengths and weaknesses of 
your Regen Model, you can set 
clear goals and manage risks 
for important areas like climate 
action, mental wellbeing and 
reconciliation.  We’ll create 
the opportunity for you to 
map out appropriate KPIs, 
action steps, partnerships and 
even explore how you can 
communicate performance 
with your stakeholders. A key 
part of this process is our 
ability to recommend global 
best-practice benchmarks 
and initiatives, which you 
can use as reference points. 
By investing in this strategic 
infrastructure, you’ll be creating 
a clear roadmap to guide your 
business or organisation’s 
growth in 2023 and beyond.

The five capitals can influence 
everything from organisational 
culture and business strategy 
right through to impact 
reporting and stakeholder 
communication.
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Business  
with Nature 
Fellowship

Express Your Interest  
Click here

For more information, please contact:
Nora Silva - Programs Coordinator 
nora@regenprojects.earth
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https://m3qqixiffyu.typeform.com/RegenFellowship

